RISK TAKING IN ORGANIZATIONS

Think about your experience with risk taking in your organization. Briefly
describe one of these which you believe was successful:

What made it successful?

" Were you recognized for this? How? By whom?

Now describe an experience which was negative for you:

Why was this not successful?

OVER—



Were you punished in any way?

What did you learn from this experience?

To what degree do you take risks in your organization?

—very little —somewhat —more than most —a lot

Who might provide support and assistance to you should you decide to take
more risks?
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